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WHAT THE YEAR [2021] HAS IN STORE FOR TEACHERS  

oday marks day three [3] into a New Year: 2021. It is a common 

inclination that a new dawn stimulates new aspirations, ambitions 

and targets for both individuals and organisations alike. There is no 

contestation that the year we have just sojourned into presents a plethora 

of carry-over challenges and shrinking opportunities for the teaching 

cadre. COVID-19 exacerbated and uncovered a myriad of deficits within 

the sector, exposing the Ministry of Education and Training [MoET] for its 

lack of mere administrative and political will to transform the Department. 

It is a known fact that of late there is a tendency to shift the blame within 

the MoET on the mess the sector is in currently: from the four walls of the 

classroom, policies, employment conditions of teachers [TSC 

shenanigans], the obsolete curriculum, mass production of teachers etc. 

Any engagement within the MoET Senior Management Team [SMT] 

confirms established fears that the centre does not hold thereat. That 

there is palpable lack of cohesion and coherence in the mechanical 

operations of the Ministry with glaring absence of locus of control by the 

powers-that-be. This fragmentation in our line Ministry has plunged the 

sector into the cliff it is in today where we have a man-made crisis playing 

it out for the world to witness, helplessly. What we have is a leadership 

crisis with the Minister cowering to say, “the buck stops here; teachers’ 

welfare shall be the core priority of the ministry.” 

I deem it fit to put my head on the block that the MoET has never 

undertaken a Strength Weaknesses Opportunities and Threats [SWOT] 

analysis in the sector, focusing on the working conditions of teachers. 

There is no room to openly engage on the crux of issues that affect the 

teacher in the classroom with the MoET dilly-dallying when requested to 

come to the party on sectoral issues such as teacher-pupil ratio, 

depression, Continuous Professional Development, sharing of posts, 

relocation and proper remuneration of teachers etc. Many will certainly 

concur with me that the MoET has been caught napping and found 

wanting in many respects on these fundamental issues in 2020.  

In many respects, I fail to understand how the MoET fails to hold the TSC 

to account on the mess thereat with regard to the employment, promotion, 

transfer, discipline and dismissal etc of teachers. It defeats the slightest of 
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logic how a wing of a Ministry can find itself bigger than the Ministry itself? 

What is happening at the laissez-faire MoET is a classic case of a tail 

wagging a dog. That basically is what happens when an incumbent Officer 

has overstayed his welcome in one position. Recently, the unheard-off 

happened whereto the TSC dictated terms to the MoET; demanding [in 

total disregard of the 18 March 1992 Recognition Agreement] to engage 

head-on with the SNAT on issues which we referred to the MoET for 

absolute indulgence. How weird!     

I would be doing injustice not to explore the elephant in the room that the 

TSC brings to the fore each time the MoET demands transparency and 

accountability from them: the provision of Section 178 of the 2005 National 

Constitution. I still fathom to understand how such is recklessly 

misconstrued by the Almighty TSC as led by the superlative Simanga 

Mamba.  

Section 178 provides that:  

In the performance of its functions under this Constitution, a service 

commission shall be independent of and not subject to any Ministerial 

or political influence and this independence shall be an aspect of the 

exercise of any delegated powers or functions of the Civil Service 

Commission or any other service commission or similar body. 

The mind-boggling question has always been: is it political influence when 

a Minister asks for clarity on issues that pertain the core operations and 

statutory functions of a Department housed by the same Ministry? How is 

it political interference when we raise a flag that there are grey areas we 

would like the Minister to investigate that touches upon the welfare of our 

members?    

Five [5] sections down the line, the same Constitution makes a provision 

in section 184 that:  

Every service commission shall, as soon as possible after the end of 

each financial year, submit a report to the line Minister in respect of 

the discharge of its functions during the past year and the line 

Minister shall lay every such report before both Houses of Parliament 

for consideration during budget debates.    
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The provision above is laconic. I do not know what was in the mind of the 

Legislature in including such a provision. I am, however, conscientiously 

convinced that Parliament wanted the line Minister [as a Political Head] to 

be acclimatised with the overall operations of the Ministry: be abreast with 

all the activities of the Commission during that Financial Year where State 

Resources have been deposited and appropriated by Parliament. I am 

persuaded that by enacting such, the Legislature wanted the hierarchy of 

power to be clear whilst these Commissions are operating ‘autonomously.’ 

What we witness play out at the TSC sends shivers in one’s spines where 

we see the Chairman heading to Parliament [PAC] to address Legislators. 

I am yet to see the CSC Chairperson hauled or in the most awkward 

circumstances, tow himself to the PAC. This corroborates the long-held 

assertion that the TSC Chairperson is Law unto himself and is permitted 

to do willy-nilly at the MoET. The question remains: what is so particular 

with him? 

So serious are the red flags in our line ministry that one is left with no 

option but to wonder in awe, considering the pathetic conditions of service 

of educators throughout the 933 schools countrywide. The Minister in one 

of the engagements we had at the MoET did not conceal her shock that 

the TSC Act arms her to hold the TSC into account on its operations. We 

have said it now and again in this very same platform that all the gross 

irregularities in our sector are a testament of the pomposity of the TSC 

that, regrettably, has been left off-the-hook for too long with nobody 

cracking the whip. 

A close read of the TSC Act No.1 of 1982 provides, in section 22, that: 

The commission shall, not later than three [3] months after the end of 

each financial year or such longer period as the Minister may in 

writing permit, submit to the Minister a report of its activities relating 

to that financial year.  

The above has never happened with the Simanga-led TSC. We know that 

every year in January there are new educators who go cap in hand to the 

TSC, begging for the renewal of their contract of employment. We know 

that the employer of choice may use the COVID-19 card to defend the 

non-renewal of the contracts for these educators in schools, leaving them 

in the abyss of poverty and career uncertainty. With COVID-19 ravaging 
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our society [helplessly], the evidence on the ground is sufficient that 

teachers are on their own. Even a minor at the elementary level can see 

that Swazis have no Government to ensure that State Apparatus resemble 

a welfare state albeit their religious deposition of all Forms of Tax to the 

state.   

With 2021 right here, we will not wail on the advent of COVID-19 in the 

sector. We know that the MoET has zilch interest to improve the 

deplorable working conditions of teachers in schools, leaving them to be 

laughing stock even at the point of death. The MoET loathes teachers to 

the point that it fails to even provide a Ministry’s vehicle to a departed 

teacher of 20 years in the teaching service. This only happens with 

teachers. As a Union, it does not sit well with the fact that teachers are 

victims of depression and stress [burn-out] in schools. It can never be right 

that educators beg for transfers when their duty stations are living hell, as 

is the case in most schools with Administrators boots in the neck of 

teachers. It can never be accepted that teachers are squatters in 

homesteads of commuters since there is lack of decent housing in 

schools.  

This year [2021] should be a year of a paradigm shift for all stakeholders 

in the sector: working towards a common goal of ameliorating the 

conditions of service of the human resource [educators] in the sector. With 

the salary review exercise drawing close, the only reasonable expectation 

is that the Job Evaluation Method adopted ought to not only transform the 

financial conditions of educators; rather, expand the fringe benefits as 

well. Teachers have so much load and responsibilities in duty stations thus 

deserve better upon evaluation. We submit.         
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